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Dear Neighbor, 

 

Considering the recent media around the automatic pay increase for Merced County Supervisors, 

I wanted to again, shed some light on this regular point of interest for many. 

 

Some Merced County Supervisors declined the automatic raise, donating it to the County’s funds. 

My goal for accepting the raise is the same as in 2017. I choose to accept the automatic increase, 

donating it directly to smaller, local nonprofit organizations and smaller community projects. 

These small organizations and community projects traditionally are too small to raise adequate 

funds or are a small, one-time need. In addition, these organizations and small community projects 

are too small to go through a long grant process. Supporting small nonprofit organizations and 

small community projects is one of my efforts to increase equity, build diverse capacity and 

increase impact in our community. 

 

I continue to strive above and beyond the traditional roles and responsibilities of a County 

Supervisor to support residents of all backgrounds and experiences. I am: 

 

• The first and only, County Supervisor in the United States to implement a participatory 

budgeting project where residents engaged and decided how to spend public dollars. 

• The first and only Merced County Supervisor to create an organization with residents that 

provides local jobs, increases the quality of life, increases the quality of opportunities, 

retains local talent and attracts talent. 

• The first and only, Merced County Supervisor to hire paid student interns who work 

directly with young people and residents to address issues like paid opportunities for young 

people, race, public and behavioral health, social justice and equity. 

• The only Merced County Supervisor to convene, co-facilitate and develop local leaders 

around challenges like race, social justice, equity, opportunities and public health. 

 

I ask that you think about the level of skills your ideal County Supervisor would have, the level of 

experience (paid and volunteer), their current pay at their stable job as compared to the current 

County Supervisor salary and the short-term position. Yes, it is something I signed up for and I 

hope residents will understand too, all the responsibilities I signed up for. Let’s consider how we 

are going to obtain and retain relevant, diverse representation. 
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For more detail, in 2007, the Merced County Board of Supervisors passed an Ordinance that linked 

the Board of Supervisors’ salary to 54.2% of a California State Superior Court Judge. 

The Ordinance states “The salary for each member of the Board of Supervisors shall be reviewed 

and adjusted, as necessary, annually at the commencement of the first full pay period after July 1, 

each year…”  

 

This recent timeline illustrates the Ordinance in action: 

 

August 19, 2019 State Superior Court Judges received an increase of 3.09% retroactive 

to July 1, 2019. 

April 7, 2020 State Superior Court Judges received an additional 0.37% increase 

retroactive to July 1, 2019, for a total of 3.46%. 

July 6, 2020 Automatic 3.46% increase for Merced County Supervisors with no 

retroactivity to July 1, 2019. 

 

Counties are an arm of the State, receive funding from the State and implement the State’s 

mandates/programs. My understanding is that in 2007, by approving the Ordinance, Merced 

County Supervisors aligned their pay with State Superior Court Judges’ and followed many 

counties statewide who also tied County Supervisors’ pay and increase to Superior Court Judges’. 

 

In a future letter, I will share more of my responsibilities as County Supervisor. Until then, please 

feel free to ask questions. 

 

Sincerely, 

 

 

 

Lee Lor, County Supervisor District 2 


