
Diary of a Supervisor 
Lee Lor, Merced County Supervisor District Two 

New Year, New Adventures 
I made a toast to 2017 for all the lessons learned, to all the people who contributed 

along the way and to those who continue to support. I left behind the bad and am 

starting fresh, planning new adventures for 2018. Before I keep moving forward, I’d 

like to reflect back on our year. 

2017 in Review 
During my campaign and throughout last year, I talked about the county as an 

organization and the county as a community because they are so intertwined. I also 

talked about the need to focus on our human capital in addition to the tangibles 

(infrastructure and bringing in businesses). I am so proud of these accomplishments 

or on-going projects in my first year as county supervisor for District 2. 

• Launched People’s Budget, a participatory budgeting project involving our 

community who determines how to spend district discretionary dollars 

• Began first phase of a pedestrian bridge at McKee and Bear Creek 

• Co-founded Merced Children’s Museum 

• Requested and completed two strategic workshop sessions for the Board of 

Supervisors, one in Snelling and one in Los Banos 

• Appointed volunteers to represent District 2 on Merced County Boards, 

Committees and Commissions 

• Initiated strategic planning for the Behavioral Health & Recovery Services 

Advisory Board 

• Increased per diem rates for county employees and eliminated daily mileage 

reimbursement for County Supervisors from their home to the 

Administration Building 

• Initiated discussions and County completing compensation and classification 

Study to determine how Merced County compares to similar/neighboring 

counties in employee compensation and job classification 

• Initiated process improvements in Merced County Risk Management to 

improve billing invoice and processes for retirees, launch pre-retirement 

seminars and improve coordination between MCERA, Risk Management 

and Social Security Administration 

There are definitely more successes with the whole Board of Supervisors that I want 

to share! I am open to answering questions and want to talk to you! 

Cell:  209-761-6679 

Email:  MrsLeeLor@gmail.com 

Office:  Third floor, 2222 M St, Merced 
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Your goals: 

2018 Forward 
• Build on 2017 projects: People’s Budget, McKee & Bear Creek Pedestrian Bridge, Merced Children’s 

Museum, Boards, Committees & Commissions 

• Improve Courthouse Park and community spaces 

• Double the level of community engagement 

• Share. A colleague said, “If you don’t hear about us, we’re doing our job.” There were only a few times 

you heard about me. You will hear more!  

2018 Needs 
District 2 needs residents or folks whose work impacts District 2 to help create a brighter future. 

Please, share these with me and District 2: 

• Your ideas. 

• Your resources:  knowledge, time, networks, etc. 

• Your projects. 

• Your neighborhood. 


